
 

                                                                                       

 

Message from the CEO and ED                 

#1 – January 30, 2025 

 

 

First Executive Management Committee Meeting for 2025 

 

The first of the monthly EMC meetings was scheduled for Tuesday, January 14 10am-2pm. 

This was a F2F meeting of the team on the North Melbourne Campus and covered key 

topics (though not exhaustive) - 

 

Staffing Schedule 

Timetabling (F2F and Virtual) 

Scholarship 

Committee System 

Communication Vehicles 

 

Other Business 

 

The meeting was chaired by Emeritus Professor Greg Whateley 

 

EMC Meetings for 2025 are tentatively scheduled for Tuesdays - February 11; March 11; 

April 15; May 13; June 17; July 15; August 12; September 16; October 14; November 11; 

and December 16 (subject to variation as required). 

 

 

 

 



Congratulations to Greg and Beth on their recent National Code of Practice Audit (v2) - 

completed towards the end of 2024. 

 

 

The full audit is available at - 87330e_28870154e4e34117857ebf6367d197af.pdf 

 

The Code provides the necessary focus on International Students - and AGE is currently 

compliant. This is a good place to be given the upcoming international student intake. 

 

Regular 'rolling' audits (often referred to as 'self-assurance' - are essential and we are 

committed to the process. 

 

See - Rolling Audits - a mechanism for self-

assurance -  6113ad_beb80a2de7ae43dc9fb8c7bedfa4e78b.pdf 

 

 

 

 

 

https://www.guildmusic.edu.au/_files/ugd/87330e_28870154e4e34117857ebf6367d197af.pdf
https://www.musicum20.com/_files/ugd/6113ad_beb80a2de7ae43dc9fb8c7bedfa4e78b.pdf


 

Congratulations to Christopher on his recent blog - Composing from Anywhere - 

Musicum20 (2025) 

 

 
 

 

The full article can be viewed at - 6113ad_681f546aa2be4ca7bcab8d7f40dd4b4c.pdf 

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

 

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Academic Scholarship Policy - Academic Scholarship Policy 

Academic Scholarship Procedure - Academic Scholarship Procedure (S2) 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

 

 

 

 

 

https://www.musicum20.com/_files/ugd/6113ad_681f546aa2be4ca7bcab8d7f40dd4b4c.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


 

Congratulations to Greg and Beth on their recent publication (audit) - Credit and 

Recognition of Prior Learning at AGE (v2 January 2025). 

 

The full paper is available at - 87330e_77d2d505023e4ba3a38c383d44f6ec8f.pdf 

This is a substantial piece of work on a matter of significance in relation to both the HESF 

Threshold Standards and the National Code of Practice. 

AGE has in place a comprehensive and benchmarked policy and procedure relating to this 

domain - 87330e_9f158253cd7d41f1ba51058db4534d6b.pdf - most recently refreshed in 

March 2024. 

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

 

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Academic Scholarship Policy - Academic Scholarship Policy 

Academic Scholarship Procedure - Academic Scholarship Procedure (S2) 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

https://www.guildmusic.edu.au/_files/ugd/87330e_77d2d505023e4ba3a38c383d44f6ec8f.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_9f158253cd7d41f1ba51058db4534d6b.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


 

Congratulations to Christopher on his latest article - Composing from anywhere - 

emergence of the handheld composition studio - this is an extension work based on his 

initial blog - this time with a futurist twist/prediction. It is well worth the read -  

 

The full paper can be viewed at - 6113ad_fe8032db0e524cbd87971d25df1ab8b4.pdf 

 

The paper has been accepted as Chapter 8 in an upcoming book titled - The Next 5 

(years) - hopefully out in May 2025. The book will serve as the focus of the October 2025 

Musicum20 symposium in London at Trinity Laban Conservatoire of Music and Dance 

- Home | Trinity Laban 

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

  

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Academic Scholarship Policy - Academic Scholarship Policy 

Academic Scholarship Procedure - Academic Scholarship Procedure (S2) 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

https://www.musicum20.com/_files/ugd/6113ad_fe8032db0e524cbd87971d25df1ab8b4.pdf
https://www.trinitylaban.ac.uk/
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


Congratulations to Greg on his recent blog (15.01.2024) - Learning Support Online - Help 

is only a click away -  

 

 

The full article can be viewed at - 6113ad_27511f7cbb9945c0b53cf6bd39b65d27.pdf 

 

Learning Support is a key issue at present (for that matter it has always been a big-ticket 

item) in the HE Sector. F2F support is one thing - but alternatives/additions include tailored 

support online. The article highlights 6 support videos available - free of charge. 

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

  

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Academic Scholarship Policy - Academic Scholarship Policy 

Academic Scholarship Procedure - Academic Scholarship Procedure (S2) 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

 

 

https://www.musicum20.com/_files/ugd/6113ad_27511f7cbb9945c0b53cf6bd39b65d27.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


 

Just a gentle reminder (I suspect you do not actually need it) that Monday - January 27 - is a 

national public holiday. 

 

 

 

The North Melbourne campus will be closed for the day. 

 

 

 

The official day is January 26 (Sunday) - but we take the long weekend to celebrate (or 

recover!!!) 

 

 

 

 

 

 

 

 

 



Congratulations to Greg and Beth on their recent audit (January 2025) – Diversity and 

Equity at AGE. 

 

 

The full audit is available at - 87330e_760e080141f0421f9646202b26212b50.pdf  

 

Diversity and Equity are key issues in HE. What has evolved (by way of continuous 

improvement/self-assurance) is an appropriate and informed approach that also encourages 

a culture of acceptance across the organisation. 

The HESF (Threshold Standards) places considerable emphasis on the issues – 

 

 

https://www.guildmusic.edu.au/_files/ugd/87330e_760e080141f0421f9646202b26212b50.pdf


AGE meets all of the above – satisfying the standards quite comprehensively. 

 

Regular 'rolling' audits (often referred to as 'self-assurance') - are essential and we are 

committed to the process. 

See - Rolling Audits - a mechanism for self- 

assurance -  6113ad_beb80a2de7ae43dc9fb8c7bedfa4e78b.pdf 

 

 

 

  

https://www.musicum20.com/_files/ugd/6113ad_beb80a2de7ae43dc9fb8c7bedfa4e78b.pdf


We currently have in place a governance regime that is robust, benchmarked and 

comprehensive. The structure is best captured in the following flow chart –  

 

 

 

The TOR for each of the standing committees can be viewed at 

- 87330e_6e698575ff2c4877b4e177737123fbb6.pdf 

The Executive Management Committee (EMC) is technically not a standing committee of the 

Board of Directors - but a regular update will be provided by the CEO/ED. 

 

A draft of the scheduling for each of the committees is now available (subject to amendment) 

- and summarised in the following table –  

 

 

 

These dates have also been entered into the AGE 2025 calendar for ease of access - Key 

Dates | Guild Music Copy 

 

We are in the process of firming up both Chair/Secretary positions for all committees - to be 

published shortly. 

 

 

https://www.guildmusic.edu.au/_files/ugd/87330e_6e698575ff2c4877b4e177737123fbb6.pdf
https://www.guildmusic.edu.au/key-dates
https://www.guildmusic.edu.au/key-dates


Congratulations to Greg and Beth on their recent audit (January 2025) - Student support, 

wellbeing and safety at AGE. 

 

The full publication can be accessed at - 87330e_6397f81fafc54f3299e0a6e3c37667d3.pdf 

 

This is a comprehensive independent/self-assurance audit covering 23 domains consistent 

with the relevant TEQSA guidance note and with reference to a significant range of HESF 

Threshold Standards including - 

 

AGE is compliant as demonstrated on pp5-8. 

https://www.guildmusic.edu.au/_files/ugd/87330e_6397f81fafc54f3299e0a6e3c37667d3.pdf


 

Other documents worth reading include -  

 

Student Support Policy - Student Support Policy 

Code of Conduct and Shared Responsibility Policy 

- 87330e_79eecad9b0cb4c24ae91f2625062303e.pdf 

Critical Incident Policy and Procedure - Critical Incident Policy and Procedure _ V1 Est 

2024.docx 

Diversity, Equity and Inclusion Policy and Procedure 

- 87330e_9385c79be2ec4230a13b5b618e37967e.pdf 

Information Privacy Policy - Information Privacy Policy_V1 Est 2024.docx 

Student at Risk and Early Intervention Policy and Procedure 

- 87330e_791bd8a91fdd4c479a0be281ead1c136.pdf 

 

and 

 

TEQSA (2018) – Wellbeing and Safety - Guidance note: Wellbeing and safety | Tertiary 

Education Quality and Standards Agency (teqsa.gov.au) 

Whateley (2024) – Student Support – Academic and Non-academic – 

6113ad_526404439d84444ab36a3757d9d9bcaa.pdf 

Whateley (2024) – Understanding and managing risk at an Institute of Higher Education - 

6113ad_579ae844f1b740e5ae36a5663160d3a3.pdf 

 

 

 

 

 

 

 

 

 

 

 

https://www.guildmusic.edu.au/_files/ugd/87330e_a1055973621046089394ad8d65cbb5fe.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_79eecad9b0cb4c24ae91f2625062303e.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_440e118a4ae34f6f99f141323d8b74e9.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_440e118a4ae34f6f99f141323d8b74e9.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_9385c79be2ec4230a13b5b618e37967e.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_1acf94a5176041eb9d1c3368317b8896.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_791bd8a91fdd4c479a0be281ead1c136.pdf
https://www.teqsa.gov.au/guides-resources/resources/guidance-notes/guidance-note-wellbeing-and-safety
https://www.teqsa.gov.au/guides-resources/resources/guidance-notes/guidance-note-wellbeing-and-safety
https://www.musicum20.com/_files/ugd/6113ad_526404439d84444ab36a3757d9d9bcaa.pdf
https://www.musicum20.com/_files/ugd/6113ad_579ae844f1b740e5ae36a5663160d3a3.pdf


Congratulations to Christopher on his recent blog (22.01.2025) – Artificial Intelligence – 

friend or foe - Musicum20 (2025) 

 

 
 

 

The full article can be viewed at - 6113ad_f23941c885464a38992d13804f8b84d3.pdf 

This is an excellent article on a ‘red hot’ topic – well worth the read.  

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

 

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Academic Scholarship Policy - Academic Scholarship Policy 

Academic Scholarship Procedure - Academic Scholarship Procedure (S2) 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

 

 

https://www.musicum20.com/_files/ugd/6113ad_f23941c885464a38992d13804f8b84d3.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


Congratulations to Shashi, Jordan and Beth on their ‘AI Mitigation Plan’ which was 

submitted to TEQSA (the HE Regulator) on request in mid-2024 (REQ07953). 

 

The full paper can be viewed at - 

https://www.guildmusic.edu.au/_files/ugd/87330e_b734ea6e272042deb8e62471cbb9d733.p

df 

This is a well thought through strategy with academic integrity and student welfare clearly at 

the forefront. 

In November 2024 – based on a collation of HE providers’ inputs – TEQSA published a 

comprehensive document – Gen AI strategies for Australian higher education: 

Emerging practice – 

 

See - Gen AI strategies for Australian higher education: Emerging practice | Tertiary 

Education Quality and Standards Agency 

 

https://www.guildmusic.edu.au/_files/ugd/87330e_b734ea6e272042deb8e62471cbb9d733.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_b734ea6e272042deb8e62471cbb9d733.pdf
https://www.teqsa.gov.au/guides-resources/resources/corporate-publications/gen-ai-strategies-australian-higher-education-emerging-practice
https://www.teqsa.gov.au/guides-resources/resources/corporate-publications/gen-ai-strategies-australian-higher-education-emerging-practice


Also worth reading –  

AGE Academic Integrity and Misconduct Policy - Academic Integrity and Misconduct Policy 

(S1) 

AGE Code of Conduct and Shared Responsibility Policy - 

87330e_79eecad9b0cb4c24ae91f2625062303e.pdf 

AGE Student Support Policy and Procedure - Student Support Policy 

Student Support at AGE - 87330e_6397f81fafc54f3299e0a6e3c37667d3.pdf 

Whateley (2024) Credibility and authenticity – through invigilation - 

6113ad_984ad8fd84434240b7ca748df99e5d79.pdf 

Whateley and Bofinger (2024) Integrity in business and academia - 

6113ad_53bbff3fdd394d979f42c4dc68956d5e.pdf 

Whateley (2024) The big five (5) higher education challenges ahead in 2025 and 2026 - 

6113ad_c2c220487c4c4c0caae2bbbb2231766a.pdf 

McLeod (2025) Artificial intelligence – friend or foe - 

6113ad_f23941c885464a38992d13804f8b84d3.pdf 

 

 

  

https://www.guildmusic.edu.au/_files/ugd/87330e_0baabe485b7c48389a5d1641443c9292.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_0baabe485b7c48389a5d1641443c9292.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_79eecad9b0cb4c24ae91f2625062303e.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_a1055973621046089394ad8d65cbb5fe.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6397f81fafc54f3299e0a6e3c37667d3.pdf
https://www.musicum20.com/_files/ugd/6113ad_984ad8fd84434240b7ca748df99e5d79.pdf
https://www.musicum20.com/_files/ugd/6113ad_53bbff3fdd394d979f42c4dc68956d5e.pdf
https://www.musicum20.com/_files/ugd/6113ad_c2c220487c4c4c0caae2bbbb2231766a.pdf
https://www.musicum20.com/_files/ugd/6113ad_f23941c885464a38992d13804f8b84d3.pdf


Congratulations to Christopher on his latest article – Artificial Intelligence – the 

crossroads - It is well worth the read -  

 

The full paper can be viewed at - 6113ad_abd67687e13b48ce9e3cd2a67a7078c5.pdf  

 

The paper has been accepted as Chapter 10 in an upcoming book titled - The Next 5 

(years) - hopefully out in May 2025. The book will serve as the focus of the October 2025 

Musicum20 symposium in London at Trinity Laban Conservatoire of Music and Dance 

- Home | Trinity Laban 

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

  

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Academic Scholarship Policy - Academic Scholarship Policy 

Academic Scholarship Procedure - Academic Scholarship Procedure (S2) 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

 

 

 

 

 

https://www.musicum20.com/_files/ugd/6113ad_abd67687e13b48ce9e3cd2a67a7078c5.pdf
https://www.trinitylaban.ac.uk/
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


Congratulations to Greg and Beth on their recent publication (audit) – Scholarship at 

AGE (v2 January 2025). 

 

The full paper is available at - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf  

This is a substantial piece of work on a matter of significance in relation to both the HESF 

Threshold Standards and puts scholarship front and centre in current AGE thinking. 

AGE also has in place a comprehensive and benchmarked policy - Academic Scholarship 

Policy and procedure - Academic Scholarship Procedure (S2) -  relating to this domain most 

recently refreshed in September 2024. 

 

This is another good example of scholarship (one of many elements). For more about 

Scholarship at AGE see - 

 

Scholarship at AGE - 87330e_b5d6caffc17c434495912c99ce3acd47.pdf 

Scholarship can take on many forms - 6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf 

 

https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_6b33c1fd5a9b4327aa396c91db07b8ea.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_44bdcf4ad1d24a24a504908b0be97b9f.pdf
https://www.guildmusic.edu.au/_files/ugd/87330e_b5d6caffc17c434495912c99ce3acd47.pdf
https://www.musicum20.com/_files/ugd/6113ad_2887992fd3a440a4bca4cbcb6414de4f.pdf


The next meeting of the AGE Academic Board is scheduled for Wednesday, February 12 at 

10am - the meeting is hybrid with some members on campus and others online. 

 

The agenda is comprehensive - 

 

Academic Board Terms of Reference 

Academic Governance at AGE 

National Code Audit 

Threshold Standards Audit 

Committee System 

Academic Integrity 

Scholarship 

Academic Policies 

Academic Risk 

Staff Qualifications and Quality 

AI Response 

Strategic Intent 

Social Work update 

Early Childhood Education update 

Re-registration/re-accreditation update 

 

Dr Tim Weir will chair the meeting - ably supported by Emeritus Professor Greg Whateley 

 

Membership can be viewed at - Leadership | Guild Music Copy 

 

The current  Academic Board Terms of Reference can be viewed at 

- 87330e_6e698575ff2c4877b4e177737123fbb6.pdf - see pp20-25. 

 

 

 

 

https://www.guildmusic.edu.au/leadership
https://www.guildmusic.edu.au/_files/ugd/87330e_6e698575ff2c4877b4e177737123fbb6.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

January 2025 

 


